BERNICE'S SERIOUS LIST Sapience Financial

Episode 5: Offshore Virtual Workforce Audit

The Regulatory Reality Check: Signing a remote virtual assistant to an independent commercial
contract completely shields your trading entity from local workplace litigation—is an absolute urban
myth. The Fair Work Commission looks past arbitrary text labels. If your day-to-day business
management routines cross into direct employment micro-management, you stand completely
exposed to retroactive compensation claims, Award adjustments, and severe ATO superannuation

penalties that place your primary family business and investment asset list directly in the line of fire.

1. OPERATIONAL WORKFLOW & AUTONOMY DIAGNOSTICS

|:| Output-Based Deliverables vs. Hourly Blocks

Are you purchasing a clearly defined, completed digital asset package managed independently, or
are you paying a flat fee for blocks of clocked time under direct supervision?

|:| Rigid Mandatory Scheduling

Does your firm dictate fixed, mandatory operational hours that strictly compel the offshore worker to
align in real time with local Australian standard trading zones?

|:| Real-Time Screen Tracking Software

Do you enforce the utilisation of automated digital time clocks, active screenshot logging trackers, or
microscopic daily pipeline reporting schedules?

|:| Subcontracting and Delegation Rights

Does your current written agreement legally allow the remote contractor to freely delegate,
outsource, or substitute their work output to alternate external parties?

2. BRAND INTEGRATION & STRUCTURAL CO-MINGLING

|:| Corporate Domain Identity Provisions

Have you assigned the virtual worker an internal firm email profile (@yourfirm.com.au) that presents
them directly as staff to the external public?

|:| Internal System Authorisations

Are they integrated seamlessly into central cloud accounting, invoicing, or client CRM platforms under
a standard company-branded team user profile?
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|:| Hardware and Technical Stack Ownership

Does the active trading entity supply dedicated local laptops, hardware infrastructure packages, or
proprietary local software security tokens?

3. FINANCIAL EXPOSURE & AWARD RISK COMPLIANCE

|:| Below-Award Flat Remuneration

Is the worker compensated at a flat hourly rate that falls substantially below the minimum safety nets
established by corresponding modern Australian Legal Awards?

|:| Absence of Business Premium Pricing

Does the contract rate fail to reflect an independent commercial premium designed to cover
business insurances, commercial overheads, and offshore tax adjustments?

|:| Exclusivity Restraints

Does your agreement explicitly block the virtual worker from operating their own independent agency
or executing projects for concurrent alternative clients?

it YOURACTION EXECUTION NETWORK: WHO TO CALL NEXT

Do not leave your family wealth exposed to automated audits or retrospective
reclassifications. Address these gaps immediately:

O Commercial Employment Immediately: To transition workflows to
Lawyer output-based, asset-insulated
independent supplier structures.

O Risk Financial Adviser Proactively: To construct an ironclad

boundary shielding your primary family
asset list from sudden workplace
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litigation.
O Employer of Record (EOR) Prior to Onboarding: To transfer statutory
Platform employer liabilities to an accredited local

international intermediary.
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